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DECISION PACKAGE __MINIMUM LEVEL O-DCI

COMPONENT
Package ____ of

PersPPEM/Special Programs

STRUCTURAL CATEGORY DECISION UNIT (Tit/e & Four Diglt Code)

1-26

ACTIVITY DESCRIPTION; (Describe the activities that will be parformed with the resources requested in this decision package. Describe the primary substantive fargets and highligh! new areas of

endeavor, Where possible, provide funds and poslions oasociated with clearly identifioble projects or activities af the austere levels and above. To the extent possible, Indicate the refationship of
what will be performed to the present level of effort.}

T~

W/Preparation and review of personal services contracts; support for Administrative Allowance Committee; staff agent
processing; execution of cover agreements; administration of: thecontract ADP system, the consultant program, the
rehired annuitant program, the Agency insurance program, the incentive awards programs, personal affairg activities
(FECA, Overseas Medical, PSAS, EAF, casualty assistance), a limited centralized travel function, &-sliﬁi%a employee
-weereetiewat activity program, and retirement services required by statute and the OPM, PersPPEM activities
performed at this funding level will be subst;iptially less than currently undertaken, in that: (1) centraliizZEGIB
travel activities will be seriously curtailedy amd (2) our current capability to provide job assistance to departing

Agency employees will be completely elﬂninatedf;) In addition, no new initiatives can be undertaken.

BENEFITS/PAYOFF: (Describe what the results of funding this decision package will be in terms of specific requirements belng satisfied or functions being performed. Explain why the resources in

this decision packoge should be approved and emphasize the edvantoges of carrying out the activities invalved, Discuss briefly the implications of not opproving the resources requested, including
the impact on other crganizations,) . ’

Funding at this level will ensure that the Office of Personmel Policy, Planning and Management can continue to meet
all its minimum statutory responsibilities in the benefits and services and retirement areas, It will also allow ‘
PersPP&M to meet a majority of its responsibilities to provide services of common.concern in the contracting,

benefits and services and retirement areas. Approval at this level will ensure that many of the benefits and
services here;gfrgx”e_vr‘egioye’d by employees will be continued. Experience has shown that. these services have contributed
to the moraley and well-being of Agency employees and have also been essential tools for effective Agency mandgement.
Disapproval of this level may put the Agency in controvention of public law, weest reduce management effectiveness in
several fields of personnel administration and will require the decentralization of some services of common concern
which are currently being performed effectively and economically in a centralized mode,
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' Approved For Release 2001/03/23 CIA RDP84 00688R000200110006 7
‘ DECISION PACKAGE ___MINIMUM___ (Continued) :

ADVERSE IMPACT ON DECISICN UNIT OBJECTIVES: (Exploin whot pﬂ:gram requ:remenrs are not covered at this iavel of funding, with emphasis on shortfalls In occomglishing onae or more of the
decision unit objectives.} :
o

CPB activities have been substant1a11y curtalled at this 1eve1 of fundmg Our cépability to provide job assistance
to departing Agency cmployees will be completely eliminated. OPPP&M is currently respon51b1e for both these
activities. In addition, no new 1n1t1at1ves can be undertaken. ‘

mode te coordinate within CIA ond the Cnmmunlfy )

— ,

None.

OUT-YEAR IMPLICATIONS: (Describe how expenditure of resources in this-decision package will affect resource requirements in succeeding years, pcrﬁcu’arly FY 1982.)

£, S s
The expenditure of funds at thls level will not allow OPPPEM to carry out —those activities for which it is currently
responsible. There will be no ability in succeedmg years to restructure assets in such a way as to regain lost
capabilities. .
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ZERO-BASE BUDGET REQUEST o 0-DCI
DECISION PACKAGE____ AUSTERE LEVEL L COMPONENT
Package .. of —_ - PersPPEM/Special Programs
STRUCTURAL CATEGORY DECISION UNIT (Titie & Four Digit Code) .

ACTIVITY DESCRIPTION: (Describe the activities thot will be performed with the resaurces requested in this decision package.
endeavor. Where possible, provide funds and positions assoclated with clearly identifiable projects or activities at the qustere fevels ond cbeve.

“This level supportgﬁ:he {11l range of Agency services curren
Benefits and Services Division,
travel capability and an existing ability to assist departing A

Specifically, it restores a full centralized
employment. It does not allow for any new-initiatives.

gency employees in seeking and obtaining other

ILLEGIB

Describe the primary substontive targels ond highlight new areas of
To the exient possible, indicate the relationship of
\vhav'i,wt'fl be performed to the prasent !cw.-gfgbl"‘cffurf.) '

tly being performed by Contract Personnel Divisi¢nlEGIB
and Retirement Affairs Division.

BENEFITS/PAYOF F: (Describe whot the results of funding this decision pockage will be in terms of specific requireme

- TS nts being satisfied or functions being performed, Explain why the resources
this decision peckage should be opproved ond emphasize the advaniages of carrying out the octivities invalved. Discus.
the impact on other organizations.}

/\Funding at this level will insure

eurrent statutory responsibilities in the benefits and services and retirement areas. It will also allow PersPPeM
to meet its regulatory responsibilities to provide services of common concern in the contracting, benefits and
services and retirement areas. Approval at this level will insure that the benefits and services currently enjoyed .
by Agency employees will be continued. '

Experience has shown that these services have contributed to the moralepﬁﬁd
well-being of Agency employees and have also been essential tools for effective Agency management. Disapproval of
this level will reduce management effectiveness in several fields of persomnel administration and will require the
decentralization of some services of common concern which are currently being performed effectively and economically
in a centralized mode. : :

Approved For Release 2001/03/23 : CIA-RDP84-00688R0002001 10006-7
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DECiSION PACKAGE _ AUSTERE _ (Continued)

ADVERSE IMPACT ON DECISION UNIT CBJECTIVES! (Exglain what progrom requirements are nof covered af this level of funding, with emphasis on shortfalis in accamplishing one or more of the
decision unit objectives.f . i

<) .
Funding at this level will not allow for any new mltlatlves.

:

AGENCY AND COMMUNITY IMPLICATIONS: (Describe how the octivitios in this pockage relate to spe:«hc progrom plans of other elements of CIA or the Intelligence Communiiy. Indicate efforts
mcu’r.- 1o coordinate within C!A ond the Community,) .

None.

OUT-YEAR IMPLICATIONS: (Describe how expenditure of resources in this decision puckage will oifect resource requirements in succeeding years, porticularly FY 1982.)

LLEGIB

Continued funding at th1s 1evel for subsequent years will jeopardize the Agency's ab111t to meet 1ts minimum

ILLEGIB
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= ~ ZERO-BASE BUDGET REQUEST it
DECISION PACKAGE CURRENT : ‘ LEVEL L : " - 'compoNEenT

Package ____ of ____ PersPPEM/Special Programs
STRUCTURAL CATEGORY DECISION UNIT (Title & Four Digit Code) . zs

N

ACTIVITY DESCRIPTION: (Describe the activities that will be performed with the resources requested in this decision package. Describe the primary subsiantive fargets ond highlight new areas of
endcavor, Where possible, provide funds ond positions associoted with clearly ideatifiable projects or activities ot the austere fevels and chove. To the extent possible, indicate the relatienship of
what will be performed ta the present fevel of efforh) '

Same as AUSTERE level. .

BENEFITS/PAYOFF: (Describe what the results of funding this decision package will be in terms of specific requirements being satisfied or functions being performed. Explain why the resources in
this decision package should be approved and emphasize the advontages of carrying out the activities invalved. Discuss briefly the implications of not approving the resources réquested, including
the impoct on other organizations.)

Same as AUSTERE level.
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DECISION PACKAGE _CURRENT __ (Continued)

ADVERSE IMPACT ON DECISION UNIT OBJECTIVES: (Expfaln whal program requirements ore nol :ovcrcd at this Jevef of fundmg, with emphasu on s.'larll'u”s in cccomplishing one or more of the
docision unit objectives,} ‘

Same as AUSTERE.

AGENCY AND COMMUNITY IMPLICATIONS: (Describe huw the activitics in this pnckage telote to specific pragrom plons of other clements of CIA or the Infelligence Community, Indicate cfforts .
made to coordinate within CIA and the Community.) : -

Same as AUSTERE.

OUT-YEAR IMPLICATIONS: {Dcscribe how cxpenditure of resources in this decision package will affect resource requirements in succeeding years, particularly FY 1982.}

Same as AUSTERE.
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7ERO-BASE BUDGET REQUEST ‘ TR
ULEGIB DECISION PACKAGE ENHANCED LEVEL - . ) S

COMPONENT
-+ Package  of PersPP§M/Special Programs

STRUCTURAL CATEGORY DECISION UNIT (Ti![e & Four Digit Code) 1-26
j ' ' o ILLEGIB

ACTIVITY DESCRIPTION: {Describe the activities that wHf be performed with the resources requested in this dectsion package. Describe the primary substantive fargets ond highlight new areas of

endeavor, Where possible, provide funds dnd positions ossoclated with clearly identifioble projects or activities at the austers Jovals ond obove. To the extent passible, Indicate the rol
what will bo performed 1o the present leval of effort,) . .

2832

Administering the CIA retirement system is an Agenéy statutory responsibility. The large number of employees
retiring and the growing number of retirees require an increase of 3 positions - 2 professional and 1 clerical| in RAD.

S1a T a n A 3

St &t - erm 8 e—axte FIESEAR byranch-Qf . R g1 ra—bry S se—reatired. A One
. additional position for the Bmployee Activities Association will also be required to fully staff that program.
fwo_additienal vositier or—HAR e srorrat—and-—t-clerical—will—be—requirad to manage the buildup of aa.
: T g Y/ One ‘additional part-time employee is required in Personal Affairs Branch

in its counseling activities. ' VN SET

" Additional funding requirements for FY-1988 include:  a desk-top computer system for IB costing approximately
$10,000; an updatable microfische system for the IB costing approximately $75,000; the installation of a computerized
airline reservations, and ticketing system for CPB costing approximately $10,000; an increase in the budget for erernZje
mestion awards $780,000; a Delta Data 7000 micro-processor computer for the Incentive Awards Branch/SAAC .
costing $15,000; and the preparation of a motivational film for the IAB/SAAC costing approximately $10,000.

BENEFITS/PAYOGFF: {Describe what the resuits of funding this decision package will be in terms of specific requirements being satisfied or functions being performed. Explain why the resources in
this decision pockage should be epproved and emphesize the advantages of carrying out the octi

; . vities involved. Discuss briefly tho implicaticns of pet approving the resources reguested, including
R | e (TG

The 3 additional positions directly relating to repifement activities will ensure that our statutory responsibilities .
in this field are carried out in a timely manner. AThe-additienal position-in the external assistance branch will,
allow the Agency to maximize the outplacement assistance we currently provide and will emhance the-Agency's flow-
through capability- Adding 1 position to BAA will allow us to fully staff the employee activities office which
insures that organi club, recreational, and instructional self-improvement programs-are continued in a secure

2 M Award acti\ﬂ"_gf has increased each year as we add new awards and make managers aware of
their recognitio &2 MW/ Positions will insure that the achievements of our employees are recognized
both by the Agency and their peers, in a timely manner. The part-time employee in PAB will be able to assist Agency
employees in solving or reducing difficult problems which frequently impair efficiency or result in separation from
the Agency. ) poee ) '

AR AL

In order to continue to maintain a viable accbtmt'mg system without an increase in personnel, it is essential that

the IB purchase a desk-top computer system. The Branch currently handles approximately $30 million annually through -
its books, all of which involve hand posts and manual reconciliations. ‘

{Continued) Approved For Release 2001/03/23 : CIA-RDP84-00688R000200110006-7
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ENHANCED

Benefits/Payoff (continued):

ILLEI@GIB[B currently maintains approximately 51,000 insurance files. In the event of a fire all records would be lost
since there are no duplicates. Maintenance of these files alsoc requires considerable floor space and much time and

effort in maintaining the files. It is, therefore, necessary that an updatable microfische system be purchased.e .«
Installation o! a computerized airline reservation and ticketing system within the CPB will offer precise, up to the

immediate ticketing capability on the premises. Approximate costs cbtained from one of the airlines indicates long-
term lease of a complete system (5 computers and 1 ticket printer) would be $770 per month with an $800 installation

ILLE{-&E%-‘“ R~

managers have been malcing a mbch,more -deterrﬁfined effort to yse incentive awards as a’] anagement tool. The
ayard volume-has drsmatiestdy increased snd-will-continue—todo-—soy. =Aks0; Tevis
e adopted which will provide a higher range of cash awards. - The Tmerease-eﬁ—%hemggeﬁ‘igﬁs—&wards}%o‘&izsoieﬂﬂ is:

e 1nstailation o ¢ Lelta Data miCro-processor Computerq'ln 5] WOl

and, at the same time, enable them to type and print form letters, prepare drafts,
the features of VYDEC and NBI equipic . . L L -

LILLEGIB

The development of a motivational”Eidm-would be-used—by managers and supervisers to trigger-improvement ideas and
achievementssy

Approved For Release 2001/03/23 : CIA-RDP84-00688R000200110006-7
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DECISION PACKAGE ENHANCED (Continucd)

ADVERSE IMPACT ON DECISION UNIT OBJECTIVES: (Exp.'afn wha! program requnremcnls are not covefcd at this feve! of fundmg, with emphasis on shertfalls in occomplishing one or mote of the
decision unir objectives.}

No adverse impact. All program requirements..-and initiatives will be covered at this level of funding.

FAGENCY AND COMMUNITY IMPLICATIONS: (Doscribe how the octivities in this package rniu?c to s,nccv.’vc progrom plans of other elements of ClA or the Inlengencc Cnmmumly Indicate cfforts
made to coordinate within ClA and the Community,} .

None.

S — .
| ouT- YEAR IMPLICATIONS: {Describe how eXpC"dlfU!E of resources in this docision puckuge wr“ affect resouice requ:remenfs in su::ecd‘lng yr:ars, particularly FY 1982}

It will be necessary to continue the funding level of this decision package in succeeding years to properly
implement OPPPEM objectives and initiatives 1n a -timely and effectlve manner.
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